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Summary

An options assessment was carried out by Canterbury City Council in 2013 
regarding the future delivery of their building control service.  The preferred 
option was to join a shared service to benefit from the additional resources, 
resilience and improved customer care this option could provide as well as 
benefitting from a long-term reduction in expenditure.  Whilst some work was 
progressed with STG in 2014, no changes took place at that time; however, 
officers have looked at this again as part of an ongoing service review and 
approached STG in the Summer of 2016 with a view to reconsider the project.  

1. Background

1.1. Following an approach by Canterbury City Council in January 2014 the 
partnership engaged in a project to examine the viability of them joining 
as a fourth partner.  

1.2. A great deal of work was carried out to establish a financial case and 
examine HR, TUPE and operational issues.  However, it became clear 
by December 2014 that there was a disconnect over how the two parties 
saw the operation running and concerning the costs attributed to the 
transfer of staff.  

1.3. From the partnerships perspective one of the precepts of discussions 
was that any expansion would be at zero cost to the partnership and a 
second understanding was that any new partner would join and engage 
with existing policies and procedures at STG.  Given the disparity on 
these points it was decided not to continue with the exercise at that time 
but with an understanding that should these issues be resolved the 
project could be revisited.  



2. Directors Comments 

2.1. In July 2016 the Director was contacted by a new Assistant Director at 
Canterbury who wanted to examine the potential of Canterbury joining 
the partnership, stating that she felt the issues which had prevented 
progress in 2014/2015 had either been resolved or were in the process 
of being overcome.  This initial contact and a change in approach was 
reported to Joint Committee at the October meeting and the Director was 
authorised to pursue this potential expansion further. 

2.2. Canterbury required time to take the proposal through their management 
and governance structures and a further meeting was held in November 
2016 which included HR representatives from both parties.  Following an 
exchange of data it was agreed that Canterbury needed to present a 
case to their Members and a subsequent report was drafted for their 
Policy and Resources Committee to consider on the 8th February 2017.  

2.3. The report sought permission to develop a business case for them to join 
the partnership and gave delegated powers for a working group to work 
in collaboration with STG officers to produce a business case to examine 
the potential for expansion.  

2.4. Similarly Joint Committee agreed for the Director and management team 
at STG to carry out due diligence tests and work with Canterbury to 
deliver this investigatory work.  However, this could only be done on the 
firm understanding that it would be no detriment to the existing service 
and no cost to the three existing partners.

2.5. Canterbury’s Policy and Resources Committee agreed the proposals on 
the 8th February 2017 and it was further agreed that the Member 
representative working on this project with officers would be the Leader 
of the Council.

2.6. A detailed data capture sheet was sent to the building control manager 
at Canterbury so that details of workload, fee and non-fee related work 
together with actual income and expenditure against budgeted figures 
could be collected.  When this is returned the finance and operational 
aspects of the project can begin to be profiled.

2.7. The HR representatives have also been sharing data and a staff profile 
is beginning to emerge so that job descriptions, posts and salaries can 
begin to be compared.  

2.8. When officers first met in July 2016 the date put forward for Canterbury 
to join the partnership was given as 1st October 2017.  However, in order 
to ensure the correct governance and monitoring processes were in 
place there has been a substantial delay between July 2016 and 
approval for work to begin the business case in February 2017.  Whilst a 
lot of work was carried out two years ago which can be utilised as an 
advanced starting place for the sub-groups investigations, we are also 
aware that much has also changed in the market place, the back-office 



procedures at Canterbury together with the advances that have been 
made at STG in the development of agile and mobile working.  It is 
imperative that early discussions are held between Canterbury’s IT 
representatives and Tascomi, our back-office provider to ensure a well-
planned data capture and integration can take place and that both 
parties have the necessary resources to accommodate this ambitious 
proposed starting date. 

2.9. To ensure the project and programme is fully explored a project 
manager was appointed by Canterbury at the end of February and 
following planned meetings with her in March and April, we will be in a 
better position to advise Members at the Annual General Meeting in 
June as the viability of the proposal. 

3. Financial Implications

3.1. None at this stage.

4. Legal Implications

4.1. None at this stage. 

5. Risk Management

5.1. There needs to be strict adherence to timelines and the provision of 
information from all parties together with a commitment at the highest 
level to ensure any issues raised in the project can be speedily 
overcome and productive officer time is maximised. Without such 
commitment there is a risk of officers spending a great deal of time on 
the project coming to fruition. 

5.2. In parallel to this proposal there is also a possibility of Canterbury joining 
an East Kent Super Council in which case the building control function 
could be absorbed by amalgamation into that council and again officer 
time working on this project would have been wasted.

6. Recommendation

6.1. Members are asked to note the contents of the report and request 
Steering Group meet with seniors officers at Canterbury City Council to 
provide the necessary assurance that this project is viable.

7. Suggested Reason for Decision

7.1. Through Joint Committee’s monitoring role they need to be fully informed 
of progress towards further expansion.
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